TASK FORCE MEMBER

MUNICIPAL FTTP FEASIBILITY TASK FORCE INTERVIEW SCORECARD

Market Research / Citizen Outreach

Interview Questions

Task Force Scores By Vendor

Magellen . Uptown
Vant Point
Advisors antage Fon Services

What level of involvement will the task force and city staff have in the market research

How well does your firms market research reflect real world take rates

Fiber Network High Level Design

How well does your firms design recommendations model actual implementation design

Do you have any metrics on supportability and failure rates in your designs

Legal / Municipal Code Analysis

How does local/state/federal regulation impact the accuracy your feasibility studies

Business Plan / Financing Model

Will grant financing sources be included in the financing model

Will the proposed business plan contain other service products (WIFI,..)

Overall Vendor Score - 100%



